
 

 
 
 
 
QRAT AFTER ACTION REPORT 
 

Report Number/Ref. QRAT SEQ Activation #0005 
Date/Time of Task 21 February 2020 
Call Sign  QRAT SEQ – Bush Ranger 
Area of Operations D’Aguilar National Park, Queensland 
Map Reference QTOPO generated map –  

Prepared by QRAT  
21 Feb 2020 Horizontal Datum: GDA 94 
Vertical Datum: AHD 
 
Google Earth Map/ Image 
Prepared by QRAT 
Provided to QRAT 21 Feb 2020.  
 

AO Coordinates Map limits as depicted in the QTOPO map described above.  
 

QRAT Team Composition Team Leader: Richard Hungerford 
Team Member: Andre Nakratzas 
Team Member: Alan Morgan 
 

 
QPS Search Coordinator 
(SARCO) 

Jamie McLeod (McLeod.JamieA@police.qld.gov.au)   

 
Task Brief Issued by QPS 
(Mission Statement) 

On 20 February 2020 at 20:20 hours the SEQ QRAT Team Leader 
received notification from QPS that there was a group of hikers 
situated in remote bushland in the Northbrook Gorge area of 
D’Aguilar National Park.  
 
The tasking of the QRAT team by the QPS SARCO was to 
navigate cross-country to the LKP coordinates of the hikers.  
 
This location had been previously confirmed by POLAIR assets 
who positioned an aircraft over top the reported coordinates as 
provided to 000 by the lost persons earlier that evening. 
 
QRAT Mission – Move to the LKP location; undertake any local 
search and emergency response once in the locality; locate the 
hikers and plan for the extraction of the hiker group in the most 
expedient manner possible. 
 
There were no other search assets immediately available for this 
task and the remote nature of the LKP location  
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Task Summary  
Total Time of Patrol(s) 8.5 Hours 

Total Distance of Patrol(s) Approx. 3 km by foot patrol. 
Time on Track N/A 
Distance Tracked N/A 
Estimated Area Covered by all 
QRAT efforts 

Not assessed. 

 
Local Climatic Conditions  
Prior to Patrol Temp: 19.1 - 29.9° Fine and still 
During Patrol Temp: 19.1 - 29.9° Fine and still 

 
Ground/Terrain The area was characterized by dense sub-tropical vine forest 

covering very steep re-entrants and gullies. The substrate of the 
area was predominantly very damp mud soil. Pedestrian travel 
proved to be extremely difficult and consequently slow. 
 
Forest margin zones were dense with Lantana vegetation and the 
understory of forest zones was crisscrossed extensively with vines 
and other obstructive vegetation.  
 
The terrain was assessed as likely to prove challenging to 
conventional search and rescue assets given the remoteness, 
extreme gradients and density of vegetation.  
  

 
General Situation Initial information from QPS included: 

 
That there was a group of 5 hikers situated in remote bushland in 
the Northbrook Gorge area of D’Aguilar National Park.  
 
The group had walked into the area earlier on 21 Feb 2020.  
 
Information concerning the group’s capabilities and equipment 
was unknown. 
 
The group had been attempting to locate a swimming hole in 
Northbrook Creek. 
 
The age, names, gender and other information pertaining to the 
group was unavailable. 
 
POLAIR assets had confirmed the LKP location of the group who 
had been advised to remain static in that position until further 
notice.  
 
QPS SARCO was to remain in vicinity of the Wivenhoe Lookout: 
S 27.296467 E 152.730063 
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LKP coordinates were:  S 27.31013 E 152.72523 
 

 
Concept of Operations 
(CONOPS) 

QRAT CONOPS was to navigate directly to LKP in darkness and 
locate the hikers, assess their condition provide immediate 
assistance as required and extract the group by foot at the earliest 
opportunity. 
 
Radio and mobile phone communications were to be maintained 
between QRAT and QPS SARCO at the local level.  
 
QRAT to be prepared to overnight in situ. As necessary given the 
challenge of the terrain. 
 

 
Conduct of Task  
 QRAT deployed from the Insertion Point located on Northbrook 

Parkway at approximately 00:01 hrs. on 21 February on direct a 
compass bearing to the LKP.  
 
This route involved negotiating a steep decline descending into the 
Northbrook Creek terrain feature.  
 
QRAT VHF communications were deployed for the task. 1 x 
Manpack radio set was carried by the team. 1 x Manpack set was 
retained by the duty SARCO for the duration of the task. 
  
Vertical Access (VA) equipment was carried in order to ensure 
deeper terrain features were able to be accessed and searched 
effectively. 
 
First Aid equipment was carried by QRAT in addition to spare water 
for the hiker group.  
 
The hiker group was located at the designated coordinates at 03:11 
hrs. 21 February.  
 
The group was assessed for injuries and health, nil injuries or health 
concerns being noted beyond insect bites and minor cuts and 
scratches resulting from travel through the bush.  
 
Details of hiker group as follows: 
 
Ms. Emily Hargan 20 yrs. CANADA 
Mr. Edison Sands 23 yrs. AUST. 
Mr. Kyle Hargan 24 yrs. CANADA 
Mr. Aleksi Huhtamaki 23 yrs. FINLAND 
Ms. Evelyn Shapiro 20 yrs. CANADA. 
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The group were dressed in shorts, t-shirts and light footwear 
inclusive of flip-flops. The group were in possession of a single 
Australian mobile phone and were able to call for assistance on 
same. A small quantity of water was being shared by the group. They 
were in possession of a ‘LifeStraw’ that allowed them to safely drink 
from the available surface water present in Northbrook creek. 
 
 

 
  
(Depicted – Hikers at Extraction Point 21 Feb 2020) 
 
QRAT assessed the terrain and condition of the hiker group, 
deciding that extraction was to be best (most safely) achieved after 
daybreak.  
 
QRAT and hiker group rested in location until first light at which 
point a route to the south of the LKP was considered to be the most 
effective extraction route for the group with a terminal point situated 
on the National Park access track (Lawton Road) where QPS would 
meet the group by vehicle. This was course of action was discussed 
and decided between QRAT and SARCO.  
 
Following first light QRAT commenced the extraction of the hikers 
by foot by navigating to Lawton Road.  
 
Coordinates for that location: 
S 27.31807 E 152.72330. 
 
QRAT and hikers reached the above location at approximately 08:00 
hrs. QPS SARCO and vehicle followed soon after and the task was 
subsequently terminated at that point and QRAT/QPS conducted 
debrief and task close out procedures.  
 

 
Routes/Map Overlay Excerpt of Google Earth produced map/image generated by QRAT 

21 Feb 2020 depicting QRAT Insertion, LKP and Extraction Locs. 
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Track Overlay of the QRAT team search activity within the 
designated search area. 
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Key Locations all Phases: 
 
QRAT Insertion Point: S 27.30322 E 152.72550 
QPS SARCO: S 27.296467 E 152.730063 
LKP: S 27.31013 E 152.72523 
QRAT Extraction Point: S 27.31807 E 152.72330 
 

 
UAV Mission(s) Flown on 
Task 

Nil. 
 

 
Communications  QRAT VHF communications were deployed for the task. 1 x 

Manpack radio set was carried by the team. 1 x Manpack set was 
retained by the duty SARCO for the duration of the task. 
A retransmission set was not required for this task.  
 
 

 
Rotation/Handover of Task (If 
Applicable) 

Nil team rotation was undertaken during this short activation.  
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Information Gained:  
Number As described above. 
General Direction of Travel (If 
applicable) 

As described above.  

Noted Behaviours As described above. 
Equipment Carried As described above. 
Discardables (Evidence) 
Recorded 

No discardable items conclusively associated with the subjects 
detected during the insertion/search. 
 

Clothing  Nothing additional to the Police description provided. 
 

 
Survival Capability 
Assessment (SWFF) of Subject 

Not assessed for this task. 
 

Morale/Condition Nothing additional to described QPS assessment. 
 

Assumptions Not applicable 
Likely Future Intentions Not applicable  

 
Confirmation Not applicable  
Recommendations Hikers were successfully located, assessed and subsequently 

extracted by QRAT as requested by QPS. QPS to consider QRAT 
for future like short notice extraction tasks. No further 
recommendations beyond those noted within this report. 

 
Report Compiled By: R. J. Hungerford 

QRAT SEQ Team Leader 
23 February 2020 
Contact number: 0409 885 949 

 
 
 


